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Review Your Application

Please review your application. 

If you need to modify a response, click the heading link to open the section. 

If you are not ready to submit your application at this time, click the "Save Only" button.
The application remains available to edit from the Welcome page. 

If you are ready to submit your application, click the "Submit" button. 
IMPORTANT: Once you click the "Submit" button, the application is immediately sent to
International Paper and you are unable to edit it. The application is viewable from the
Welcome Screen. 

NOTE: Please scroll to the bottom to view the "Submit" and "Save Only" buttons.

Contact Information

* Salutation Mr.  

* First Name Zachary  

* Middle Initial A  

* Last Name Dorfman  

* Contact Type Grant Writer

* Address 338 Miller Road  

* City Rexford  

* State New York

* Zip 12148  

https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=1&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
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* E-mail Address zachary.dorfman@gmail.com  

* Telephone 518-763-6155 / 518-585-6562  

Fax  

Organization Information

* Country United States

* Legal Organization Name Eagle Lake Property Owners, Inc.  

* Address C/O 11 Deepwood Drive  

* City Ticonderoga  

State New York

* Postal Code 12883  

* Telephone 518-763-6155 / 518-585-6562  

* E-mail Address zachary.dorfman@gmail.com  

* Website Address Eaglelake1.org  

* Mission Statement Established in 1907, and incorporated in 1993, ELPOI is a
not-for-profit organization that serves to protect the mutual
interests of its property owners, and to maintain the
environmental and recreational quality of Eagle Lake.  

* Key Programs The organization continues to meet and maintain the same
objectives as established by its founders:

· The re-stocking of Eagle Lake from state and local
hatcheries.

· The regulation and control of a uniform lake level.

· The prevention of pollution of Eagle Lakes waters.

· The protection of spawning beds.

· The protection of the mutual interest and property of its
members

 

Does your organization Adopt A Highway (Route 74)

https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=2&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
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collaborate with other
charitable organizations? If

yes, please explain.

Chilson Volunteer Fire

A.E. Phelps Rescue

Adirondack Lake Alliance

Volunteer with DEC bureau of fisheries

 

Is your organization
affiliated with or certified by

a national or regional
charitable organization (for
example, Feeding America,

the Campaign for Grade
Level Reading, Food Banks

Canada, Bancos de
Alimentos de Mexico, etc.)?

If yes, explain.

 

Grant Terms and Conditions

* Terms and Conditions
I agree

Financial / Corporate Officials

* Form 990 IP Grant 990 Letter.pdf (333.16 K), uploaded by
zachary dorfman on 09/04/2019

* Current Year W-9 2019 IP W-9 complete w signature.pdf (199.17 K),
uploaded by zachary dorfman on 09/05/2019

* Operating Budget 2018-19 year end statement corrected.pdf (86.16 K),
uploaded by zachary dorfman on 09/04/2019

* Contributions to the
Organization

100%Individual

* United Way Funding $0.00  

* Board of Directors Jack Malcahy - president

Steven Meir - Vice President

https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=3&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=4&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
https://www.cybergrants.com/pls/cybergrants/upload.get_file?x_gm_id=3098&x_ut=GS_USER_ID&x_value_id=50778935&x_custom_field_id=213139&x_key=56294401&x_parent_table_name=request
https://www.cybergrants.com/pls/cybergrants/upload.get_file?x_gm_id=3098&x_ut=GS_USER_ID&x_value_id=50789715&x_custom_field_id=1211574&x_key=56294401&x_parent_table_name=request
https://www.cybergrants.com/pls/cybergrants/upload.get_file?x_gm_id=3098&x_ut=GS_USER_ID&x_value_id=50778951&x_custom_field_id=214730&x_key=56294401&x_parent_table_name=request
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Keith Park - Secretary

Rolf Tiedemann - Secretary

Zack Dorfman - Board Member

Chris Hyde - Board Member

Dave Cerney - Board Member  

* Top 3 Paid Staff None  

Proposal Detail

* Nearest IP Facility Ticonderoga, NY

* Project Title Environmental Water Quality  

* Request Date 09/04/2019  

Contract/Agreement

* Project Start Date 01/01/2020  

* Project End Date 12/31/2020  

* Requested Cash Amount 800  

*  Currency Code USD - US Dollar

* Previous International
Paper Requests and

Donations

2018 $0.00

2017 $0.00

2016 $0.00

2015 $0.00

2014 $0.00

Total $0.00
 

Previous Request and
Donation Summary

We have neither applied for, or received funding since 2009.
In 2009 we received $885. for lake monitoring, member
communications and milfoil invasive species removal.  

Previous Request Detail

* Does your organization
need employee volunteers?

If yes, please describe the

Not at this time.

https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=5&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
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approximate number of
volunteers needed and the
tasks for which volunteers

are needed. The availability
of employee volunteers

varies by local facility.

All water testing is collected by ELPOI members and sent
out to an independent 3rd party for testing.  

* Do any current
International Paper

employees volunteer for
your organization?

No  

* Does International Paper
have permission to use

photographs, logos,
published or printed

information, and any other
materials you supply in

traditional and social media
without further notice?

Yes  

Proposal Narrative

* Proposal Budget (Specific
to the project you want IP to

fund)

IPF_Grant_Proposal_Budget_Template 2019.pdf
(156.63 K), uploaded by zachary dorfman on
09/05/2019

* Proposal Summary This grant application seeks funding to help support ELPOI's
testing of environmental water quality. ELPOI continues to
support the public outreach for education of lake issues
and our ongoing efforts to monitor, maintain and document
the water quality of Eagle Lake, which is located in the
Towns of Ticonderoga and Crown Point NY.  

* Proposal Detail The proposal is a request to assist ELPOI in covering the
costs associated with the continued testing and monitoring
of Eagle Lake waters in conjunction with NYS CSLAP (Citizen
State Lake Assessment Program) and NYS FOLA (Federation
of Lakes). This is a volunteer program, in which residents
and members of ELPOI collect water samples over a 12
week period for testing, analysis and reporting performed
at NYS DEC facilities. In addition to NYS CSLAP and NYS
FOLA testing, ELPOI performs supplemental testing for
Fecal and chemical analysis through the Darrin Freshwater
Institute.

https://www.cybergrants.com/pls/cybergrants/ao_application.display_step?x_gm_id=3098&x_step=6&x_source_flag=&x_style_id=18808&x_invitation_id=&x_proposal_type_id=12864&x_ir_type_id=&x_org_id=2961464&x_req_id=56294401&x_impact_report_id=
https://www.cybergrants.com/pls/cybergrants/upload.get_file?x_gm_id=3098&x_ut=GS_USER_ID&x_value_id=50790555&x_custom_field_id=213177&x_key=56294401&x_parent_table_name=request
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In addition to water testing, ELPOI maintains signage at
both the boat launch and campground to communicate the
importance of NYS DEC and APA's message of 'Clean, Drain,
Dry," which is a program to prevent the spread of invasive
species which can contaminate water and affect water
quality.

Both current and past water quality documentation is
posted to our website where comparison can be made to
the health of the lake. Additionally, lake monitoring and
water quality is communicated regularly to the members of
ELPOI via our newsletters.  

* Expected Outcomes Water testing performed under NYS CSLAP and NYS FOLA
as well as Fecal and chemical analysis will provide a
snapshot of the health and environmental quality of the
water in Eagle Lake.

Results will be communicated to ELPOI membership and
available for the public to view via our website.  

* Evaluation Current and past data from our water testing is reviewed by
our board and posted to the ELPOI website. This is done in
conjunction with the historical review and comparison
performed with the data received from the DEC CSLAP data
and provides ELPOI with a yearly report that can be used to
determine the health of the lake. ELPOI has a yearly
meeting to discuss issues facing the lake. During this time
the health of the lake is discussed including feedback from
lake residents.  

* IP Funding Breakdown If we are fortunate enough to receive support from
International Paper, we will use that funding for the
following:

Water testing NYS CSLAP and FOLA $550

Water testing Darrin Freshwater $150

Signage and communication $100  

* Current Funders Current funders for this proposal are the members of ELPOI
through membership dues. Membership is voluntary.  
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SUBMIT  SAVE ONLY

Need Support?

Copyright © 2019 International Paper

https://www.cybergrants.com/pls/cybergrants/ao_login.home?x_gm_id=3098&x_source_flag=&x_style_id=18808&x_proposal_type_id=12864&x_org_id=2961464&x_invitation_id=
https://www.cybergrants.com/pls/cybergrants/ao_support_area.display_support_area?x_gm_id=3098&x_source_flag=&x_style_id=18808&x_proposal_type_id=12864&x_language_code=en-US&x_popup=Y






 
 

PROJECT PROPOSAL BUDGET 

Page 1 of 2 

 
 
 
Organization Name: _Eagle Lake Property Owners, Inc___    Year:  2019- 2020_ 
 
Project Title: _Environmental Water Quality____________________ 
 
This information in this forms provides financial information to understand the resources needed and the 
expenses of your proposed project.  
 

Complete the Tables Below:  
1. Populate the two tables below with detailed amount information for each applicable category.  
2. Please complete with itemized details and/or close estimates of products or service costs. Cost 

estimates should be credible and realistic. 
 
Attach Completed Document to Your Application: 

1. After you complete and save this template, return to the application and log-in. 
2. Click the “Continue” link next to the Project Title on the Welcome Page. 
3. Locate the Project Budget field. 
4. Click the “Upload” button.   
5. Attach the completed template to your application.  

 

Project Income Summary 
Provide a projection of income you have received or expect to receive for your proposed project. 

Income Source Amount ($) 
Individual Contributions $1,700 
Community Organizations $0 
Government Funding $0 
United Way Funding $0 
Sponsorships $200 
Fundraising Events $0 
In-Kind Support  
Foundations/Corporate Funding  
(excluding funds requested from the IP Foundation or 
Company) 

$0 

Other $0 
Amount Requested from IP Foundation or      
Company  
(You will provide details in the table below) 

$800.00 

Total Project Income: $2,700 
 
 



 
 

PROJECT PROPOSAL BUDGET 

Page 2 of 2 

 

Project Expenses 
Specify the expenses that must be funded required to carry out the proposed project.  The International 
Paper Foundation is restricted from funding some of the expense types listed below, but a complete list 
of project expenses is helpful in assessing funding amounts.   
 
Project Expense Type Amount ($) 

Staff Salaries, Stipends $0 
Temporary Labor (describe in detail below) $0 
Fringe Benefits/Employee Taxes $0 
Travel and Lodging $280 
Materials and Supplies (describe in detail below) $25 
Equipment (describe in detail below) $0 
Printing and Publication Costs $290 
Technology (hardware and software) $0 
Web Development and Hosting $875 
Training Costs (describe in detail below) $0 
Facility Costs (e.g., mortgage, rent or utility costs)  $0 
Advertising/Public Relations Fees $0 
Other (describe in detail below) $700 

                                     Total Project Expense:  
 
Additional Expense Detail:   
 

Materials and Supplies (describe in detail below) 
Campground and Boat Launch replacement signage 
 
Other (describe in detail below) 
Water testing CSLAP / NYSFOLA $550 
Water testing Darrin Freshwater Institute (Fecal testing)  $150 
 

 
 



Eagle Lake Property Owners, Inc. 
c/o 11 Deepwood Drive, Ticonderoga, NY 12883 

A501 © (3) not-for-profit organization 

www.eaglelake1.org 

 
Officers:        Board Members: 
President:  Jack Mulcahy      Zachary Dorfman 
Vice President:  Steven Meir     Chris Hyde 
Secretary: Keith Park      Dave Cerney 
Treasurer:  Rolf Tiedemann 
 
September 4, 2019 
 
The following is written to satisfy the requirement of the IP grant application for 
September 2019. 
 
Eagle Lake Property Owners, Inc. is a 501 (c) (3) corporation with an annual 
operating income of less than $25,000.00. 
 
We will be attaching copies of both our current operating budget as well as our 
501 (c) (3) letter.  In addition, a copy of our e confirmation of filing the 990 is 
below. 
 
 
 
         Zachary Dorfman 
 
 

 
ELPOI Board Member 



 

8/13/2019 e-Postcard Filing Confirmation

https://sa.www4.irs.gov/epostcard/secure/990n/status/10065520192253115226 1/1

Confirmation

Your Form 990-N(e-Postcard) has been submitted to the IRS

Organization Name: EAGLE LAKE PROPERTY OWNERS INC
EIN: 141761650
Tax Year: 2018
Tax Year Start Date: 07-01-2018
Tax Year End Date: 06-30-2019
Submission ID: 10065520192253115226
Filing Status Date: 08-13-2019
Filing Status: Accepted

Home Security Profile Logout

MANAGE FORM 990-N SUBMISSIONS
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